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On 6 October we hit what is probably the most significant milestone yet, 
the publication of the OJEU Notice for the London Highways Alliance 
Contract, LoHAC. 

The closing date for PQQ submissions was originally the 9 November, 
but due to the interest in the contracts, which have a combined potential 
value of up to £2.6b, this has been extended to the 14 November.  
Such was the level of interest that no fewer than 21 suppliers attended 
the briefing on Monday 24 October, together with representatives from 
nine London boroughs. It even got a mention by Bloomberg in America! 

The use of the contract gives a full range of all the services required by a 
highway authority, but can be selective enabling authorities to tailor the 
contract to their own particular service requirements. While we will 
have a common specification it will not be a common standard. 

To date most boroughs have expressed an interest in using the contract 
for scheme work, particularly capital schemes, with Kingston, Bexley, 
Camden, Hillingdon, Brent, Barnet, Bromley, Lewisham, Lambeth and 
Tower Hamlets already signed up or still subject to final ratification, 
being identified as First Tier Authorities for maintenance activities from 
its start. If you are still considering being in the first wave, you need to 
confirm this with the team now unless you have done so already. 

One of the key issues in respect of the TLHM Programme has been the 
quantum of the possible savings. We set ourselves a target of 10 per 
cent as a result of the 5-15 per cent range identified within the Business 
Case. Evaluation of the East London Solutions pathfinder contract award 
for Havering, and Barking and Dagenham have identified savings of over 
20 per cent for street lighting and highways, while the recent circulation 
of the user manuals, following on from the e-auction for lamps and 
columns, has also indicated similar levels of savings. 

Significant progress has also been made with regard to the other 
projects with the SRD Good Practice Guides being approved for 
publication, a start being made on the Highways Systems Review Part II, 
and continuing work on ‘Creating the Culture for Delivery’. 

My thanks to all involved for all their effort and hard work getting us to 
where we are now. 
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Service Delivery Manager (Co-Located) 6 16  
Formally Integrated Team – Partnering Charter 2 16  
Early Contractor Involvement (Walk & Build) 16 16  
Intelligent KPIs – Financial Implications 4 16  
Partially Managed Service – Safety Inspections 3 16  
Partially Managed Service – Scheme Design 7 16  
Partially Managed Service – Full Scheme 1 16  
Lump Sum / Early Payment 7 16  
Volume Discounts -  Sliding Scale Discount 3 16  
Fixed Spending Profile and Payment 5 16  

 

In focus 

 A review of the individual Best Practice 
papers for Conway and Volker clients has 
been completed with a final draft paper 
consolidating both papers into a single 
report due by early November. This will 
conclude the activities associated  
with the Supplier Relationship 
Development workstream of the overall 
Transforming London Highways 
Management Programme. 

The following tables show the best 
practice elements and the number of 
boroughs currently following them in  

 

FM Conway Contracts 

each of the main contract streams that were 
reviewed. The Current column shows how 
many boroughs are following the best 
practice element, and the Max. column gives 
an indication of the maximum number of 
boroughs that could adopt the best  
practice element. 

Although the individual teams identified the 
best practice elements most appropriate or 
significant for their contract, there is some 
degree of similarity in best practice elements 
across the two contract areas (e.g. in the 
areas of fixed spending profiles and  
volume discounts).  

Continued 
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Highways Supplier Relationship Development (SRD) 
Workstream 



 

. 

management principles. Boroughs are 
encouraged to use the best practice 
compliance tables and the information 
contained in the SRD report(s) as a 
contract health check checklist to assess 
where best practice behaviours can be 
adopted. An additional document, well 
worth reading, is ‘You and Your 
Contractor’ which offers advice on the 
principles of exemplary contract 
management and can be found at 
http://www.londoncouncils.gov.uk/ 

capitalambition/projects/supplierrelationship
development/youandyourcontractor.htm  

The best practice elements are supported 
by the main highways contractors  
(Volker Highways and FM Conway) and 
there will be at least one London borough that 
is already following a given best practice 
element and can therefore provide some 
advice and guidance.  

Contact Phil Snowling at 
psnowling@snowling.uk  
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Materials 
Specifications  
& Requirements 

Drainage Products 1 7  
Recycled Materials 7 7  

Footway Specification Alteration 7 7  

Discounts  
for Turnover 

Sliding Scale Discount 2 7  
Discount for Upfront Payment 0 7  

Fixed Spending & Profile 0 7  

Operational 
Managements 

Joint Completed Works Inspection – Large jobs 1 7  
Joint Completed Works Inspection – Small jobs 0 7  

Remote Monitoring of Street Lighting 0 7  

Temp. Make-safe of Damaged Gully Grates 2 7  
Find & Fix Approach to Potholes 2 7  

Contract  
Operations 

Standardised Approach to Procurement (e.g PQQ, CHAS, PAS91) 7 7  
Indexation Approach 0 7  
Minimised Numbers of Invoices 2 7  
Early Contractor Involvement 7 7  
Contractor Undertakes Design 0 7  

 
Continued  

This suggests there could be a merging 
of the best practice elements into an 
evaluation checklist boroughs can use 
to determine their degree of adoption of 
the best practice elements. 

What next: further activities  

The SRD workstream project has 
concluded its activities. However, SRD 
can be sustained on an individual 
borough basis as part of good contract 
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volunteered to join TfL staff in the task of 
scoring the PQQs. The results of this activity 
will determine which suppliers will be 
selected to bid for each of the four proposed 
Alliance areas. 

At least 10 boroughs have indicated they are 
planning to be in the first wave of authorities 
along with TfL using the new contracts from 
2013. The services required range from 
contracting for a large proportion of their 
existing highways maintenance activities, or 
just one element initially, such as street 
lighting. The flexibility built into the London 
Highways Alliance Contracts makes this 
possible. Under the new contracts we have a 
common specification but not a common 
service standards requirement. 

A big thanks to everyone who has 
contributed to the production of the 
Common Specification, especially those who 
found the time in their busy schedules to 
read through the whole document and give 
feedback. It’s not always been an easy 
gestation but we are now looking forward to 
its birth in early January.  

Contact Steve Dennis at 
steven.dennis@tfl.gov.uk  

  

 

 

 

 

interactions with the Highways System 

 Interfaces to other systems, for example 
Finance system 

 Data models – use of user defined fields 

 System customisations 

The above will be supplemented by a 
process-mapping exercise with specific 
focus on two processes: 

 Works Order Processing 

 Mobile Working – Inspections 

The interview sessions started in October 
and will be completed in November. 

Contact Phil Snowling at 
psnowling@snowling.uk 

 

London Highways Alliance 
Contract 
With the long awaited OJEU for the new 
London Highways Alliance Contracts being 
published and an encouraging initial market 
response, the programme for the rest of the 
procurement activity has been confirmed  
as follows: 

 PQQ submission: 14/11/20 

 Announce ITT shortlists: 27/01/2012 

 Issue ITT: 06/02/12 

 Tender submission: 30/04/2012  
(12 weeks) 

 Award of contracts: November 2012 

 Contracts commence: April 2013 

The PQQ Evaluation Team has also been 
established. Matthew Jezzard of the Royal 
Borough of Kingston and Iona Goodchild of 
the London Borough of Camden have 

Highways System Review – 
Part II Workstream 
Following from last month’s round of 
meetings with the main Highways 
Systems vendors, the following boroughs 
have been nominated by the vendors as 
being ‘exemplar’ boroughs in their use 
and exploitation of their respective 
system’s capabilities. 

Vendor System 
Exemplar 
Borough 

Bentley 
Systems 

Exor LB Enfield 

Pitney 
Bowes 

Confirm Westminster 

Symology Insight LB Islington 

Mayrise Mayrise LB Hackney 

 

The next phase of the project is to 
conduct interviews with the exemplar 
boroughs to determine the characteristics 
of their use of their system, including: 

 Degree of local support and system 
expertise within the Highways Team 

 Approach to reports – level of 
customisation vs. standardise on 
default reports 

 Mobile solution completeness – 
handhelds, real-time  
data transmission 

 Use of workflow and formality of 

In brief 
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Solutions contract, we will be devising a 
comprehensive training programme for all 
contract users in the run-up to contract 
launch and beyond. As well as focusing on 
the nuts and bolts operation of NEC 
contracts, there will be sessions on 
partnering, lean operation, driving 
performance, and customer outcomes. 

Contact Martin Sachs at 
msachs@lambeth.gov.uk  

Upcoming Events –  
Dates for the Diary 

ROAD2011 – Monday 21 November 

 

  

 

 

 

 

E-Auction 

The long awaited user manuals for 
Columns and Lamps have been received 
and already circulated to those 
authorities that indicated they would be 
interested in using the contract. The 
manuals will also be circulated to all 
other authorities in due course. 

Time is being put aside at the next LoLEG 
meeting on the 29th November to 
discuss the outcome of the e-auction and 
the manuals, but early indications 
suggest savings can be made. 

Unfortunately, we are still awaiting the 

Electrical Testing and Inspection Contract 
which we hope to have later this month. 

Contact Chris Tunstall at 
tunstallassociates@talktalk.net  

Creating the Culture of 
Delivery 

The Culture Change Working Group is 
leading presentations at the Local 
Transport Today ‘The Future of Local 
Transport Delivery’ Roadshow and 
ROAD2011 and will also run a workshop 
at the Roadshow. Following successful 
training events for the East London 
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